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VIETNAM AS AMERICANS WERE LARGELY CONTROLLING THE PROGRAM THERE AND
WERE ESTABLISHING THE HAMLETS NN AN EXPERIMENTAL BASIS WHICH WAS

g
22

G T
et

NOT PROVING SUCCESSFUL, P RN Sl Y CONCENTRATE

g

45
‘e
1,
J

,
N 28
e

Ny

ON THE MEKONG DELTA ARREA WHERE THE HAMLETS REPRESENTED THE REAL
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BT HE ENTIRE STATEGIC HAMLET PROGRAM IS BEING
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¥THE MILITARY VIEW THAT

THESE HAMLETS FORCED TOO MUCH OF THE ARMED FORCES INTO STATIC DEFENSE,
ORI o--osc0 TO THE PRACTICE OF IGNORING CHAINS OF COAMAND

AND PROPER COORDiINATION PRACTICED BY THE MILITARY COMMANDLRS,
PART ICULARLY THE FIELD GENZRALS AND THE REGIONAL AND ZONE COMMANDLRS.

G T+ |NOEPENDENT APPROACH OF THE PROVINCE CHIEFS,

RATHER THAN THE MILITARY ATTITUDE, IS WHAT MAY WRECK THE WHOLE
‘aus AN EXAMPLE THE FIRST CLASS

OF TRAINEES AT THE THI NGHE STRATEGIC HAMLET TRAINING CENTER FOR
WHICH FROVINCE CHIEFS SELECTED PERSONNEL FROM THE LOWEST ELEMENTS
POSSIBLE, THE TRAINEES WERE ILLITERATE PEASANTS, THE LOWEST RANKS
OF THE SELF DEFENSE CORPS AND THE CIVIL GUARD, CRIMINAL ELEMENTS,
JUVEMILE DELINQUENTS, AND OTHERS WHO CONSTITUTED A CONTROL PROBLEM
OR WERE PERSONS OF WHOM THE PROVINCE CHIEFS SIMPLY WANTED TO BE RID.
THIS INDICATED THAT THE PROVINCE CHIEFS HAD PAID NO ATTENTION TO |
THE INITIAL REQUESTS FOR TRAINEES IN GOOD STANDING IN THEIR
COMMUNITIES AND HAVING ENOYGH PRESTIGE TO INFLUENCE THE PEOPLE

WHEN THEY RETURNED FROM THE TRAINING CORSE,
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| FOR THE SECOND TRAINING CLASS, SPECIFYING THAT THEY BE CHOSEN %d
FROM AMONG DISTRICT CHIEFS, ASSISTANT DISTRICT CHIEFS, AND GOVERNMENT &

| BUREAU CHIEFS. IF SUCH PERSONS COULD NOT BE DESIGNATED TO ATTEND THE
CLASS, TRAINEES WERE TO BE DRAWN FROM RESPECTED ELEMENTS OF THE BUSINESS g

' COMMUNITY OR FROM THE EDUCATED CLASSES. EAmNGNMMRRMIBNNINEY THE PROV INCE ’ §§'
CHIZFS HAD POINTEDLY {GNORED B8R ORDERS AND THAT THE SECOND CLASS

AT THE NGHE WOULD PROBABLY PROVE TO BE LITTLE BETTER THAN THE FIRST. f

“ %) THE PRESIDENCY IS CONCERNED OVER THE CONTINUED

MISUSE OF THE PEASANTS BY THE PROVINCE CHIEFS IN BUILDING THE STRATEGIC 3"}
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HAMLETS, THE FATLURE HERE |S NOT SO MUCH A QUZSTION OF THE NECESSITY
FOR USING THE PEOFLZ AS IT IS OF THE HARS.H, DICTATORIAL APPROACH BY
THE PROVINCE CHIEFS, WHICH IS TURNING THE PEASANTS MORE AND MORE

ﬁ'

I
4
()

AGAINST THE GOVERIMENT AND ENCOURAGING A DEEP-SEATED HATRED AMONG
111D THE ENTIRE CONCEPT OF STRATEGIC HAMLETS, m
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THE PEASANTLC

SN TiiC7E HAS BEEN EXTENSIVE CORRUPTION IN THE USE OF
FUNDS AND SUPPLIES PROVIDED THE PROVINCE CHIEFS FOR SETTING UP THE
HAMLETS,

4. SV ©RES | OENT DIEM |S BECOMING INCREAS INGLY
FRUSTRATED WITH THE STRAGEGIC HAMLET PROGRAM AS CONCEIVED AND IMPLEME-

ENTED_ o1EM 15 aLSO crITICAL or SREESERE

PROBLEM IN CENTRAL VIETNAM AND G

B /PPROACH TO THE

HE DOES NOT

REZLLY CARE WHAT THE AMERICANS 00. DIEM RECENTLY ToLD NN THAT

coryﬂznmt | Ve
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HE 1S SECOMING TIRED OF HEARING ABOUT THE DOCTRINE OF PERSONALISM
AND REMARKED THAT HE APPARENTLY WAS EXPECTED TO BELIEVE WHAT HE
REFERRED TO AS "THIS NONSFENSE," >
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